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City Forester
1.00

Forester
1.00

Skilled Maintenance 
Supervisor

1.00

Maintenance 
Technician II

3.00

Forestry Technician
3.00

$696,018 
0.31%

$222,755,482 
99.69%

Portion of  $223.5 M
General Fund Budget

Forestry Other 

FFoorreessttrryy  

All Funds Summary 
 

Use of Funds 
2011  

Budget 
2012 

Budget 

 

Positions 
by Fund 

CIP – General Fund $694,933 $696,018 8.00 
Total General Fund $694,933 $696,018 8.00 
    
Conservation Trust $0 $0 1.00 
Total Other Funds $0 $0  1.00 
     
All Funds Total $694,933 $696,018  9.00 
     
 

Paul Smith 
City Forester 

 
1401 Recreation Way 
Colorado Springs, CO  

80905 
(719) 385-6548 

psmith@springsgov.com 
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Forestry 
The Forestry Division is responsible for the overall management of the urban forest and the native forest of 
the wildland/urban interface.  Staff manages and maintains trees on the street rights-of-way and 
medians, urban parks, trail corridors, open spaces and regional parks. Tree maintenance includes 
pruning to maintain and enhance the health, vigor and aesthetic value of each individual tree. Forestry 
removes diseased, dead and dying trees for the safety and health of the urban forest.  Forestry crews 
provide for and enhance public safety by clearing traffic and school zone signs and visibility obstructions 
and by responding to tree-related emergencies from automobile accidents to weather-related tree 
failures.  Forestry staff is responsible for the mowing of City rights-of-way and native medians.  Forestry 
staff also provides Private Tree Service Business License competency testing administered through the 
City Clerk’s Office.   

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund 
including General Fund and Conservation Trust Fund. 
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $948,521 $434,008 $616,858 $621,087 $4,229 0.69% 

Operating 43,689 15,487 78,075 74,931 (3,144) 0.00% 

Capital Outlay 2,383 0 0 0    0 0.00% 

Total $994,593 $449,495 $694,933 $696,018 $1,085 0.16% 
 

Position Title 2010  
Approved 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

City Forester 1.00  1.00  1.00 0.00 

Forester 0.50  1.00  1.00 0.00 

Forestry Technician 3.00 3.00 2.00  (1.00) 

Maintenance Technician II 0.00 3.00 3.00 0.00 

Skilled Maintenance Supervisor 0.00 0.00 1.00 1.00 

Total Positions 4.50 8.00 8.00 0.00 
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During 2011 

Reclassified one Forestry Technician to Skilled Maintenance Supervisor $3,144 

Planned for 2012 

10% medical plan increase $3,924 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (2,839) 

Adjustment to operating expenses (3,144) 

Total Change $1,085 
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Position Title 2010  

Approved 
2011  

Budget 
2012  

Budget 
2011 to 2012  

Change 
Forestry Technician 1.00 1.00 1.00 0.00 

Total Positions 1.00 1.00 1.00 0.00 

This position reports to the Parks department, but funding is in the Conservation Trust Fund Project account 
budgeted in the CIP section, starting on page 24-1 
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $0 $0 $0 $0 $ 0 0.00% 

Operating 0 11,675 0 0    0 0.00% 

Capital Outlay 0 0 0 0    0 0.00% 

Total $ 0 $11,675 $ 0 $ 0 $ 0 0.00% 
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Major Objectives and Performance Measures 
 

Em
er

ge
nc

y 
Re

sp
on

se
 

 

Objective:  Reduce the City’s exposure to liability 
due to hazardous tress and tree related emergencies 

Process:  City Forester and staff identify and address 
hazardous trees; inspect and verify calls for service.  
Forestry crews clear traffic signs and obstructed 
intersections to improve visibility.  Staff remove failed 
trees, remove hanging branches, and address trees 
hit by cars.  Staff also respond to storm events as 
needed. 

Other:  None 

Benefit:  Increase safety and decrease the need for 
responding to tree related emergencies along City 
street rights-of-way and in City parks. 
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Objective:  To replace trees at the equivalent rate 
that they are being removed along streets and in 
parks due to disease, decline/death, or hazardous 
conditions.  At the same time planting/stocking the 
expanding urban forest into the newly developed 
areas of the City 
Process:  As trees are identified for removal, Foresters 
evaluate site for possible replacement and 
appropriate species selection.   
Other:  There is currently no dedicated, sustained 
funding source or program for planting replacement 
trees. 
Impact:  Forestry staff continues to focus limited 
resources on removal of diseased, dead, declining 
and hazardous trees to minimize the risk and liability 
to the citizens of Colorado Springs. 
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Objective:  To prune all 129,000 street and park trees, 
as inventoried, on a 10-year prune cycle  
Program:   Areas are inventoried and trees assessed 
for pruning and maintenance needs by Forester.  
Lists are updated and prepared for contractor or city 
crew and work is scheduled. 
Other:  The City currently has no funding allocated 
for scheduled maintenance of the urban forest.  The 
national standard, Best Management Practice, is 8-
10 years.  This would equate to 12,900 trees pruned 
each year. 
Benefit:  Scheduled maintenance minimizes the 
need for responding to calls for service and 
responding to tree related emergencies.  At the 
same time, this process enhances the health and 
vigor of the urban forest by proactively responding 
to maintenance needs. 
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Totals may differ from narratives due to rounding. 

Budget Detail Report
001 GENERAL FUND

Parks - Forestry

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 659,158 296,261 430,459 432,474 2,015 0.47%
51210 OVERTIME 4,403 210 0 0 0 0.00%
51220 SEASONAL TEMPORARY 2,198 2,635 30,874 37,500 6,626 21.46%
51240 RETIREMENT TERMINATION SICK 7,347 0 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 11,988 1,525 0 0 0 0.00%
51260 VACATION BUY PAY OUT 1,393 1,544 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (2,717) 0 0 0 0 0.00%
51610 PERA 99,131 36,580 68,924 56,144 (12,780) -18.54%
51615 WORKERS COMPENSATION 68,673 38,755 27,326 34,579 7,253 26.54%
51620 EQUITABLE LIFE INSURANCE 1,796 777 861 1,198 337 39.14%
51625 VISION CARE 584 378 0 0 0 0.00%
51640 DENTAL INSURANCE 3,996 2,554 2,178 2,880 702 32.23%
51665 CASH BACK 1,146 272 0 0 0 0.00%
51690 MEDICARE 7,729 2,643 5,541 4,671 (870) -15.70%
51695 CITY EPO MEDICAL PLAN 81,696 49,874 50,695 51,641 946 1.87%

948,521 434,008 616,858 621,087 4,229 0.69%
Total Salaries and Benefits 948,521 434,008 616,858 621,087 4,229 0.69%

52105 MISCELLANEOUS OPERATING 1,498 105 0 0 0 0.00%
52110 OFFICE SUPPLIES 637 98 400 400 0 0.00%
52115 MEDICAL SUPPLIES 887 0 0 0 0 0.00%
52120 COMPUTER SOFTWARE 0 0 0 2,781 2,781 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 1 0 0 0 0 0.00%
52125 GENERAL SUPPLIES 2,839 831 13,500 3,500 (10,000) -74.07%
52140 WEARING APPAREL 2,867 366 1,725 3,225 1,500 86.96%
52145 PAINT AND CHEMICAL 759 139 250 4,300 4,050 1620.00%
52204 TREE REPLACEMENT 20,621 9,658 0 0 0 0.00%
52205 MAINT LANDSCAPING 4,074 0 0 0 0 0.00%
52210 MAINT TREES 0 0 56,300 50,000 (6,300) -11.19%
52235 MAINT MACHINERY AND APPARATUS 145 0 0 0 0 0.00%
52240 MAINT NONFLEET VEHICLES EQP 0 0 0 1,000 1,000 0.00%
52265 MAINT BUILDINGS AND STRUCTURE 232 0 0 0 0 0.00%
52275 MAINT RUNWAYS (142) 0 0 0 0 0.00%
52575 SERVICES 556 587 800 800 0 0.00%
52615 DUES AND MEMBERSHIP 400 662 1,000 1,000 0 0.00%
52625 MEETING EXPENSES IN TOWN 787 0 0 0 0 0.00%
52630 TRAINING 1,560 1,524 1,500 3,000 1,500 100.00%
52655 TRAVEL OUT OF TOWN 750 0 0 0 0 0.00%
52736 CELL PHONE AIRTIME 11 134 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 1,390 972 800 2,000 1,200 150.00%
52775 MINOR EQUIPMENT 2,130 379 1,800 2,925 1,125 62.50%
52795 RENTAL OF EQUIPMENT 909 0 0 0 0 0.00%
52874 OFFICE SERVICES PRINTING 778 32 0 0 0 0.00%

43,689 15,487 78,075 74,931 (3,144) -4.03%
Total Operating Expenses 43,689 15,487 78,075 74,931 (3,144) -4.03%

53050 MACHINERY AND APPARATUS 2,383 0 0 0 0 0.00%
2,383 0 0 0 0 0.00%

Total Capital Outlay 2,383 0 0 0 0 0.00%
0 0.00%

Total Expenses 994,593 449,495 694,933 696,018 1,085 0.16%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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